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            How to Maintain Your Entrepreneurial Spirit During a Time of Crisis

            May 10 2022
                        	Business Leadership Motivation
            	
            There are many benefits to retaining your Entrepreneurial Spirit during a time of business crisis. These benefits can keep you focused on your goals and keep your motivation high. Read on to learn why self-confidence and persistence are so important for running a business. Resilience is another essential attribute that will help you stay positive and motivated. Regardless of the circumstances, you should never give up! This article will give you some tips on how to maintain your Entrepreneurial Spirit during a time of crisis and which jobs can harness that spirit.

What Jobs Can Harness the Entreprenuеrial Skills?

Unlike the average person, they never give up, despite the difficulties they face. For instance, Thomas Edison tried to make a light bulb 10,000 times before he succeeded. Entrepreneurs also exhibit a certain mindset, as they are never satisfied with the status quo.

Entrepreneurs typically need to understand business principles and practices. As such, they need to be highly skilled in written and verbal communication. Entrepreneurs should also have strong financial skills, since they’re responsible for all aspects of running a business. This includes understanding basic accounting principles, as well as understanding cash flow and asset valuation. Moreover, they should also learn to manage their own budget. Personal services jobs are a great entry into the world of running your own business and harnessing the inner entrepreneurial spirit. Jobs like removalists, tax accountants, cleaners, brokers, digital marketers and even gardeners require you to self-manage and wear different hats at the same time. These jobs no doubt allow you the ability to build upon your skills of being an entrepreneur.

Why Perseverance is a must to running a business

The key to overcoming difficulties is to have a goal to strive toward. People who persevere don’t dwell on their setbacks and take them as a lesson to improve themselves in the future. They take responsibility for their actions and don’t blame luck or fate for any failures. They believe that they are responsible for their own success, no matter what obstacles they face.

People look up to leaders for inspiration and perseverance. Being a rock during a crisis will attract customers and employees who will trust you and remain loyal. A company that stays on its feet can grow stronger in the future and develop a brand that lasts. One example of a company that remained unaffected during the 2008 economic crisis is Harbor Computer Services. The company is a member of CompTIA’s Managed Services Community. Despite the economic crisis, Amy Babinchak, the company’s president, did not lose a single customer.

Self-confidence is a must to running a business

Having a strong sense of self-worth and value is a necessary attribute for any business. People tend to feel confident when they do things that are difficult. They often share their examples with other people. In a time of crisis, self-confidence is even more important as many people are not able to work and do other things. It is important to recognize your weaknesses and know that you are not alone.

The best entrepreneurs agree that lack of self-confidence is the enemy of success. A strong sense of self-belief influences your communication skills with your colleagues, your output, and how you enjoy your job. A confident business owner also educates themselves on effective listening, marketing, and leadership skills. They develop a strong personal brand, build effective leadership skills, and establish an executive presence.

Initiative is important to go far

If you’ve ever been asked to describe your leadership style in a job interview, you may feel a little intimidated by the question. In reality, initiative can be interpreted in many different ways. Some define initiative as the ability to independently evaluate a situation, others define it as the power to take action before others do. Regardless of the definition you choose, initiative is a valuable skill for any manager to have.

Taking initiative is a skill that will get you far in times of crisis. The ability to step up and make your voice heard is crucial for effective crisis management. However, this ability does require some training and practice. This article will give you a quick primer on how to exercise this valuable skill. It will take some time to master the art of initiative, but you will be surprised by the rewards of doing so.

Being resilient will keep you motivated

Resilient people embrace challenges, seek to overcome them, and stay positive. Practicing resilience is a life skill. When a crisis hits, it is vital to remember that resilience is a process, not a destination.

Being resilient is not about thinking positively. It’s about showing up and connecting during adversity. In the case of losing a loved one, this can be the equivalent of winning the World Series. Dr. Ashton didn’t realize how strong she was until her ex-husband, who had left her with two kids, jumped off the George Washington Bridge. Being able to recover from this tragedy was a lifelong goal.

Tolerance for Ambiguity

Tolerance for ambiguity is a characteristic that can increase your ability to respond well to situations that are not clear-cut. This trait is often reflected in the way you handle ambiguity in social settings. Having a high level of ambiguity tolerance can help you cope with changing circumstances, build confidence in your decisions, and become impervious to criticism. The good news is that there is a way to improve your tolerance of ambiguity, and you can start by developing a plan to implement it in your own life.

Have a Low tolerance of failure

However, this does not mean that you should be reckless. You can take small risks and make quick decisions if you have a low fear of failing. Excessive fear of failure can lead to procrastination and miss opportunities.

Utilise your resources

Ability to make the most of available resources. Every business has resources, such as people, information, and equipment. To maximize profits, a good manager will manage these resources and use feedback to delegate.

Set clear goals

Entrepreneurs who succeed are driven to reach ambitious goals. They view money as a measure and not their ultimate goal. They don’t retire after they make their first million. They instead focus on their next million.

Honour Your Commitment to Others

You must be able to stick to your promises. This includes all promises to customers, suppliers, and most importantly, employees. People want to do business only with trustworthy owners. Employers that are honest and trustworthy will attract employees.

Have Clear Communication

Influence, convince, and inspire. Entrepreneurs who are successful can tell stories and make them believable. They are charismatic and have natural integrity.

Many of these qualities are often associated with the stereotypical businessperson who is hard-nosed. In today’s business world, other soft qualities such as communication and commitment are becoming more important. Leaders that are trustworthy and respectable will motivate employees, not fear or money. Social media and the internet quickly expose people who are dishonest. It is possible that a reputation can never be fully restored once it has been damaged.

Successful entrepreneurs are honest in their dealings with suppliers and customers. They value their employees and expect integrity in return. They value the ability of their employees to work together as a team as they do individual accomplishments.

The qualities that make an entrepreneur successful aren’t static. They change with the business environment.
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            Inspiration Sparks Curiosity – Do You Have What it Takes to be Curious

            Feb 26 2022
                        	Business Coaching Motivation
            	
            Is it possible for some people to be born curious? Can curiosity be nurtured? Because curiosity is essential for innovation, the answer is important. You must bring curiosity to your colleagues if it isn’t natural.

To harness the power of curiosity, you must see everything as half-full. We believe that curiosity can be awakened within anyone. There are 8 ways to do it.

Active engagement with an idea is the mark of genuine curiosity. It motivates people to do something beyond a passing curiosity. A spark of curiosity can be activated in one or more of the two traditional ways. This is drive which considers curiosity as a natural urge, similar to thirst and sex. Incongruity When we see something incongruous in the world, it sparks curiosity and prompts us to ask why.

We have all known people who are always curious. We also know people whose curiosity is difficult to get excited about any topic. There are many reasons why people resist exploring new ideas. Many people may view new ideas as a threat or to their goals, which could limit their willingness to explore. Too many companies don’t reward curiosity or model leadership. Fear is a motivator too – fear of technical knowledge, fear that no-one will listen, fear your big idea might make work more difficult. Why not think outside the box?

This is how to overcome resistance and inspire curiosity among collaborators.

1. Recognise that this is your job. Your leadership is key to success or failure on the path of transformation.

2. Personalise your approach. Consider a school teacher whose job is to stimulate curiosity in all students. Teachers believe that every student has the potential to be

3. Modify the way that you present information. It is much easier for most people to respond to stimuli like concept illustrations than to start from scratch. Some people are more excited by data than others. Some people read and reflect, others observe and discuss. Try out different ways to present information and get feedback from collaborators.

4. Hire the curious. Asking questions such as “Tell me about a moment when you pursued curiosity” is a good idea. What did you do with the knowledge you gained to help your business achieve its goals? Find out the end result by probing.

Don’t feel discouraged if you are feeling stuck in an existing team. A few standout hires or one energetic partner can help a group get moving again.

5. Try standing desks. It’s a great way to stimulate your creativity. It is not a good idea to sit in one place all day.

6. Be curious. Don’t just encourage curiosity. For example, hold a one-hour lunchtime session where all employees discuss cultural trends that they have observed over the past 24 hours. External participants are welcome. These sessions encourage curiosity and make staff aware of changes in the outside world. Spending an hour each day to cultivate curiosity is a worthwhile investment. Structured conversations help clients with blue-chip status to identify opportunities. They define trends and apply them. This is how you create real business impact.

7. Honor the curious. A trophy of recognition to a team or the individual who contributed the most to advancing the goals and showed leadership. This is meant to inject levity into an environment that can be hard-charging and celebrate curiosity.

8. Be a leader. Use consumer insights, competitor data, and market data as part of the to your advantage. This information encourages exploration, questions, and submissions of business plans.

9. Why should I be curious about this? Consider a time you were approached by someone with a new idea. Your first reaction, often unconscious, was how confident you were in the person who expressed a new idea to you. A person who is trustworthy and has a good reputation will feel comfortable working with you.

It is important to convince others that your ideas are worthy of attention and that they should follow your lead. Are there career and psychic rewards to engaging with your idea? Answering the question “What’s in It for Me?” might be the ultimate source of inspiration and curiosity.
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